MINUTES OF THE
2026 BUDGET WORK SESSION MEETING OF THE BOARD OF DIRECTORS OF THE
MT. CRESTED BUTTE WATER AND SANITATION DISTRICT
NOVEMBER 5, 2025

2026 Budget Work Session Meeting of the Mt. Crested Butte Water and Sanitation District (District) Board of Directors was
held at 1:00 pm on Wednesday, November 5, 2025.

Members of the Board of Directors in attendance at the 2026 Budget Work Session Meeting were as follows:
Nancy Grindlay — Vice-Chair, Jonathan Ferrell - Treasurer, Tom Rolleczek - Board Member

Nancy Woolf — Chair and Jenn O’'Brien — Board Member had excused absences.

Also present:

Mike Fabbre - District Manager, Adam Bembenek - Wastewater Supervisor, Nicole Bogenschuetz - Capital Projects
Supervisor, Kent Fulton - Finance Manager/Board Secretary, Kyle Koelliker - Water Supervisor, Marcus Lock - Attorney for
the District, Kim Wrisley — Accounts Receivable Coordinator, Tracy Davenport - Recorder

Board Meeting Agenda

1. Call to Order
e The 2026 budget work session meeting of the Board of Directors was called to order by Grindlay at 1:00 pm and a
quorum was present.

2. Citizen Comment Period
¢ No citizens presented comments.

3. Draft 2026 Budget

o Fabbre advised that the District presented the 2026 draft budget during the October Board meeting with some
minor changes.

e Staff requested feedback from the Board for the $2.2 million deficit budget with the main driver being capital
expenditures and need to determine critical needs vs wants.

e Changes discussed will be updated for the November 12" Board meeting and will need approval during the
December Board meeting.

e The proposed rate increase for user fees, availability of service fees, and tap fees were set at 8%.

e Fulton reviewed revenues and noted that a dollar amount for tap fee revenue was based off what the District
estimates it will collect during the year. The raising of tap fee rates does not affect the tap fee revenue estimate.

o General expenses have increased over the last few years such as equipment, utilities, and health insurance for
District employees.

e Fulton noted that $2 to $2.5 million is kept in reserves for a catastrophic event so capital projects should be kept
around $1.5 to $1.8 million. The biggest unknown at this time is the amount to be paid to the Town of Crested
Butte for the ATAD/Solids processing project.

e The District will need to pay $1,380,000 for the Water Treatment Plant loan in 2026.

e Bogenschuetz presented proposed capital expenditures which were estimated at $2,426,650 with the top seven
projects accounting for 88% of capital expenditures.

o  Water department priority projects are the Timberland Tank and the Long Lake Pipeline and Pump Station 90%
milestone.

o Staff discussed the Timberland Tank to include ring wall repair and recoating the exterior and interior of
the tanks. If coatings are postponed to 2027, this would reduce the budget for this project by about
$120,000.

o Staff discussed the Long Lake Pipeline and Pump Station. For 2026, the District would like to reach 90%
design, and final design so that the District can joint file with Upper Gunnison River Water Conservancy
District (UGRWCD) for junior storage rights to get a 2026 water right date. Then the District can begin
permitting and construction agreements. The District is pursuing the Colorado Water Conservation Board
(CWCB) Water Plan Grant that would potentially subsidize project costs up to 75% for design and
engineering. Bogenschuetz advised that the Engineering and Geotech budget amount has been reduced
from $315,000 to $270,000.

o Wastewater department priority projects are the Collection Interceptor Line, Motor Control Center (MCC)1, 2, and
3, and the MLP Force Main.

o Staff discussed the Collection Interceptor Line. The 2025 schedule has slipped but the project is still on
track to be complete within budget. Staff recommendation is to allocate $475,000 of the remaining $1
million for this project from 2025 to 2026. Fulton noted that any funds collected for the capacity expansion
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go directly toward this project. To date, the District has collected $234,000 in capacity expansion fees.
The District expects to have the 90% cost estimate by the end of the year.

o Staff discussed Facility Planning and Regulatory Compliance. The CDPHE requires facility planning to be
completed when the facility reaches 80% capacity which the District has not reached. The District will
continue to monitor flow capacity and will re-evaluate after the Collection Interceptor is complete. The
other part of this project is to pursue an evaluation of the HVAC system to make sure it meets current
codes. Staff recommendation is to research the HVAC system which will reduce project costs from
$250,000 to approximately $125,000.

o Staff discussed the MCC replacement. If an MCC fails, replacement parts are not readily available. The
District would like to proactively upgrade the controls. By doing all three MCC upgrades together, there is
a cost savings of approximately $100,000.

o Staff discussed the MLP Force Main project. The MLP force main was installed in 1997 which is a section
of the line that connects from MLP to the Wastewater Treatment Facility. Typical jetting cannot be used
to clean the line. The District is looking at using a smart pig to clean about 1.8 miles of the force main.
This project is needed for maintenance to restore flow, prevent blockages, and prolong the life of the
force main. Mobilization is the largest cost of this project so if the District completes the MLP force main,
the District should consider completing all seven force mains in the District's system. The $100,000 in the
budget is for all seven force mains.

¢ Fulton to update the budget numbers discussed during this meeting and the Board requested to have Bembenek
& Koelliker list the projects in order of priority.

e Fulton discussed scheduled repairs and unscheduled repairs. Unscheduled repairs are hard to predict as water
main breaks are expensive to repair.

4. Old/New Business Before The Board
e There was no old or new business presented.

5. Adjourn

MOTION by Grindlay and seconded by Ferrell to adjourn the 2026 budget work session meeting at 3:05 pm. Motion voted
in favor.
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