MINUTES OF THE
REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
MT. CRESTED BUTTE WATER AND SANITATION DISTRICT
NOVEMBER 12, 2025

Regular Meeting of the Mt. Crested Butte Water and Sanitation District (District) Board of Directors was held at 5:00 pm on
Wednesday, November 12, 2025, via https://zoom.us/my/mcbwsdboardmeeting.

Members of the Board of Directors in attendance at the Regular Board Meeting were as follows:
Nancy Woof — Chair, Nancy Grindlay — Vice Chair, Jonathan Ferrell - Treasurer, Jenn O’Brien - Board Member, and Tom
Rolleczek — Board Member

Also present were:

Mike Fabbre - District Manager, Adam Bembenek - Wastewater Supervisor, Nicole Bogenschuetz — District Engineer, Kent
Fulton - Finance Manager/Board Secretary, Kyle Koelliker - Water Supervisor, Chris Kosto — AECOM, Stephanie Murray —
AECOM, John Sikora — AECOM, Marcus Lock - Attorney for the District, Kim Wrisley — Accounts Receivable Coordinator,
Tracy Davenport — Recorder, Members of the Public

Board Meeting Agenda

1. Call to Order
e The regular meeting of the Board of Directors was called to order by Woolf at 5:02 pm and a quorum was present.

2. Citizen Comment Period
o No citizens presented comments.

3. Approve Meeting Minutes
e October 7, 2025

MOTION by Grindlay and seconded by O’Brien to approve the October 7, 2025 regular meeting minutes as submitted.
Motion voted in favor.

4. Long Lake Project 30% Design Presentation

e Bogenschuetz gave an overview of the Long Lake Pump Station and Pipeline.

e The proposal is to make modifications to the existing pump house in Meridian Lake Park and then run a pipeline
to deliver water into Long Lake.

e The purpose is to capture additional spring run-off and store the water in Long Lake and then use the water to
offset demand when needed. Water will be drained from the pipeline in the winter.

e After completing construction of the pipeline, the District can file for junior storage rights with the State of
Colorado that will provide the District with 300-acre feet of storage in Long Lake.

e Kosto, Murray, & Sikora with AECOM presented the 30% design which included hydraulic analysis, pipeline
details, and pump and pipeline design. Phase Il will consist of routing water from Meridian Lake Park Reservoir to
the Mt Crested Butte Water Treatment Plant and the pre-sedimentation pond.

e The Class 3, 30% cost estimate is $3.0 million for Phase | during the 2027 construction season.

o This project will need to be coordinated with Upper Gunnison River Water Conservancy District, Crested Butte
Land Trust, and Pristine Point Homeowners Association concerning trail and road access for construction.

5. Draft 2024 Audit Discussion
e Fulton presented the draft 2024 Audit.
e The auditors reported a no opinion or “clean audit” which means there were no material changes from
governmental accounting standards.
e Fulton to submit a request for proposals for new auditors to perform the 2025 Audit.

MOTION by O’'Brien and seconded by Rolleczek to approve the 2024 Audit. Motion voted in favor.

6. Draft 2026 Budget
e Fulton presented the second draft 2026 budget noting the changes from the first draft. The budget will need final
approval at the December Board meeting.
¢ Any changes to what the District pays to the Town of Crested Butte ATAD solids processing affects the debt
coverage ratio which must be at a minimum of 1.10%.
o Priorities for the water department are the Timberland Tank project and the Long Lake project.
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o Priorities for the wastewater department are the Collection Interceptor Line project, the EQ Basin and the
Wastewater Treatment Facility HVAC project.

e ATAD/Solids is no longer listed as a capital project, it is listed under debt service.

o The Board would like to see proposals for lower rate increases for water tier 1 (base rate) and a higher rate
increase for water tiers 2-4, and a smaller increase for sewer. A 10% increase for tap fees was suggested. Tap
fee revenue is hard to predict as it relies on approved tap fee applications and payments.

7. District Manger Report

o Fabbre highlighted a few items and noted that additional items can be seen in the manager’s report included in
the agenda packet.

o Fabbre celebrated a staff anniversary. Kent Fulton started with the District in November of 2022.

¢ Notice was published in the legals section of the Crested Butte News for the 2026 budget and 2026 rates & fees
for the December 9, 2025 Board Meeting which is a 30-day statutory requirement.

e The Slate River U.S. Geological Survey gauge is offline and has been damaged due to construction activity for
the Whetstone Affordable Housing project.

e Stop logs have been removed from the Meridian Lake Park Reservoir and the District was able to open the slide
gate to 100% which is located at the bottom of the Reservoir.

8. Capital Projects Report
e Bogenschuetz advised that the District operated the outlet works for the Meridian Lake Park Reservoir No.1. The
water was originally cloudy but cleared up in five minutes.
e The District has reached the 30% milestone for the Long Lake project.
e There has been a large influx of development reviews that staff have been working on.

9. October 2025 Financial Report
e Fulton noted that the District has received $550,267 in tap fees for 2025 year to date.
e The District is expecting an invoice for the water main break that occurred in the Grand Lodge parking lot.
e The District has $5,719,000 in unrestricted funds that can be used for operating and/or capital expenditures.
o The largest expense for October was payment to AECOM.

MOTION by O’'Brien and seconded by Ferrell to approve the October 2025 Financial Report. Motion voted in favor.

10. Legals
e Lock noted he has been working on the trunkline alignment, easement issues, the solids processing agreement
with the Town of Crested Butte, Upper Prospect, and Hunter Ridge.

11. New/Old Business Before the Board
e There was no new or old business discussed.

12. Executive Session

e Lock provided a summary of the Town of Crested Butte (Town) and the District’s Intergovernmental Agreement
(IGA) that was entered into in May of 1996. The subject matter of the agreement is the solids processing. The
Town will make all decisions for the operations of the solids processing facility except that any repairs over
$10,000 shall be made only with agreement between the Town and the District. A very substantial renovation of
the Town’s wastewater facility was made including a renovation of the solids processing facility. The District's
position is that the Town did not consult with the District in advance as required by the IGA. As a result, a dispute
has developed over how much the District should pay toward the solids processing facility and timeframe. The
District hired Raftelis consultants to conduct a forensic analysis of the project and concluded that the District owed
roughly $200,000 less than what the Town presented to the District in a request for payment. The parties have
been trying to reach an agreement, but no resolution has been made. The District’s position is if the District had
been consulted earlier, the District would have had an opportunity to obtain financing at a favorable rate as the
Town did but were not given the opportunity to do so. The difference between the parties settlement position is
small. The difference primarily concerns disagreement over the amount of time for repayment of the District's
contribution and the interest rate for that payment. The Town has offered two alternative proposals. If an
agreement cannot be reached, the Town would like to engage in a pre-mediation conference that would involve
counsel for the Town and the District, a board member from the District and a council member from the Town. If
there is no resolution, then the next step would be mediation. Both parties recognize they will be working together
in the future and that a new, updated IGA needs to be developed, agreed to and followed in order to avoid
disputes in the future and increase clarity and transparency regarding the solids processing facility.

o Consideration of an executive session to discuss (1) the intergovernmental agreement with the Town of Crested
Butte for solids processing and construction of the new solids processing facility (2) application for inclusion of the
Hunter Ridge subdivision (3) Upper Prospect Development; (the “Subject Matters”) pursuant to C.R.S. Section 24-
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6-402(4)(b) for the purpose of receiving legal advice on specific legal questions from the District’s legal counsel
on the Subject Matters, and C.R.S. Section24-6-402(4)(e)(l), to determine positions relative to matters that may
be subject to negotiations, developing strategy for negotiations, and instructing negotiators with respect to the
Subject Matters.

MOTION by O’'Brien and seconded by Rolleczek to enter Executive Session at 6:50 p.m. with Fabbre, Lock, Fulton, and
Bogenschuetz joining the discussion. Motion voted in favor.

MOTION by Woolf and seconded by Ferrell to exit Executive Session at 8:25 p.m. Motion voted in favor.

13. Potential Discussion and Action Regarding the Subject Matters Discussed in Executive Session
e Lock noted that the alternative offers were not acceptable to the Board, however, the Board recognizes the
parties are close. The differences are a matter of financing which is important to the District. The parties will be
partners to the solids processing facility for the foreseeable future and recognize the need to work together on the
solids processing facility and a new, comprehensive IGA. The Board has agreed to engage in a pre-mediation
meeting with the Town and desires to appoint a committee of individuals for that purpose.

MOTION by Woolf and seconded by O’Brien to have Ferrell and Rolleczek represent the Board including Fabbre, Fulton,
and Lock for a pre-mediation meeting with the Town of Crested Butte. Motion voted in favor.

e There was no other discussion or action on the other items discussed during Executive Session.
e The Board has authorized Lock to send Upper Prospect and Hunter Ridge representatives a letter of intent.
o Lock expressed appreciation to the Board for their service and dedication to some really important issues.

14. Adjourn
MOTION by O’Brien and seconded by Ferrell to adjourn the meeting at 8:35 p.m. Motion voted in favor.
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