MINUTES OF THE
REGULAR MEETING OF THE BOARD OF DIRECTORS OF THE
MT. CRESTED BUTTE WATER AND SANITATION DISTRICT
OCTOBER 7, 2025

Regular Meeting of the Mt. Crested Butte Water and Sanitation District (District) Board of Directors was held at 5:00 pm on
Tuesday, October 7, 2025, via https://zoom.us/my/mcbwsdboardmeeting.

Members of the Board of Directors in attendance at the Regular Board Meeting were as follows:
Nancy Grindlay — Vice Chair, Jonathan Ferrell - Treasurer, and Jenn O’'Brien - Board Member

Nancy Woolf — Chair had an excused absence and Tom Rolleczek — Board Member was not present.

Also present were:

Mike Fabbre - District Manager, Adam Bembenek - Wastewater Supervisor, Nicole Bogenschuetz — District Engineer, Kent
Fulton - Finance Manager/Board Secretary, Rick Huggins — HDR, Kyle Koelliker - Water Supervisor, Marcus Lock -
District’s Attorney, Kim Wrisley — Accounts Receivable Coordinator, Tracy Davenport — Recorder, Members of the Public

Board Meeting Agenda

1. Call to Order
e The regular meeting of the Board of Directors was called to order by Grindlay at 5:01 pm and a quorum was
present.

2. Citizen Comment Period
¢ No citizens presented comments.

3. Approve Meeting Minutes
e September 10, 2025

MOTION by O’'Brien and seconded by Ferrell to approve the September 10, 2025 regular meeting minutes as submitted.
Motion voted in favor.

4. Draft 2026 Budget
o The District is required to present the preliminary draft budget to the Board by October 15, 2025 with budget

approval from the District Board by December 15, 2025.

e Fulton presented the draft budget outlining various projected revenues, expenditures, and capital projects. Some
expenditures and capital projects will need to be removed from the budget due to cash flow purposes for 2026.

e There is a proposed rate increase of 8% to user fees and availability of service fees.

e The revenue for the capacity expansion fee on page 2 is not listed for revenues on page 1 as the funds will go
directly toward the Collection Interceptor Line capital project listed on page 10.

e The budgeted amount of $291,500 for the Solids/ATAD IGA Share comes from the last offer the District sent to
the Town of Crested Butte to pay them back over 6 years at 3% interest but have not heard back from the Town
of Crested Butte. Lock advised this offer has expired.

e The District is required to carry a minimum of 1.1% debt coverage ratio as required by the loan covenants for the
Water Treatment Plant Expansion loan.

5. District Manger Report
e Fabbre introduced Rick Huggins with HDR who is taking over for Jamie Eichenberger. Huggins gave a brief

introduction.

o Fabbre highlighted a few items and noted that additional items can be seen in the manager’s report included in

the agenda packet. Some items are dated due to the federal shutdown.

There are no staff anniversaries to report.

The District Holiday party is scheduled for 12/12/25.

The Board Retreat is scheduled for 11/5/25 to refine the 2026 budget.

MLP Reservoir valve exercise and inspection are scheduled for tomorrow.

Safety training for emergency responses is scheduled for 10/22/25.

Pristine Point Lift Station had a pump failure but the District has two pumps in the lift station so it's currently

running on one pump until the backup pump is installed.

e The construction of the Whetstone building shut down the ability to monitor the gauges along Slate River so the
water commissioner cannot administer the call for the Meridian Lake Dam at this time. The District will pull all stop
logs before the winter freeze.


https://zoom.us/my/mcbwsdboardmeeting

6. Capital Projects Report
o Bogenschuetz advised that the master plan draft has been completed.
¢ Potholing using hydro-vac excavation was completed along the Gothic Road Interceptor alignment and 59 utility
crossings were located.
e AECOM to present the Long Lake 30% design at the November Board meeting.

7. September 2025 Financial Report

e Fulton noted that the District received the final deposit of $30,000 from the Town of Mt Crested Butte for the
Water Treatment Plant Expansion project.

o The District has exceeded the tap fee revenue budgeted for 2025.

e The District has collected $84,000 for the capacity expansion fee.

e Major expenses for the water department were AECOM for Long Lake and Browns Hills for storage tanks. Major
expenses for the wastewater department were HDR for the Gothic Road Interceptor Line & EC Electric for
replacing the electrical panel.

MOTION by Grindlay and seconded by O’Brien to approve the September 2025 Financial Report. Motion voted in favor.

8. Legals
e Lock noted he has been working on easement issues regarding the Meridian ditch and the Town of Mt Crested
Butte, the potential Long Lake/Meridian Lake Park Reservoir #1 pipeline, and that he has not heard from the
Town of Crested Butte’s attorney, Karl Hanlon.
e Proposed terms document between Upper Prospect and the District to be presented to the Board soon.

9. New/Old Business Before the Board
e Fulton advised that he has received the 2024 preliminary draft audit which will be presented to the Board at the
November Board meeting.

10. Adjourn
MOTION by O’Brien and seconded by Grindlay to adjourn the meeting at 5:27 pm. Motion voted in favor.
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Drafted by: Tracy Davenport

Aot Frelton

Submitted by: Kent Fulton




